
           
37th Mission Support Group 

Commander’s Guidance Summary 
 

Motto:  “Pride, Excellence, Teamwork … Leadership Starts Here!” 
 
Vision:  To establish the 37th Mission Support Group as the Air Force’s premier in-garrison and 
expeditionary combat service support organization by providing superior technical expertise, 
displaying unsurpassed professionalism, and instilling an energetic commitment to our mission, 
to our people and to our families.   
 
Mission:  To deliver extraordinary customer service and world-class lodging and housing 
accommodations, base and flight-line infrastructure, food service operations, security and force 
protection, communications and technology platforms, full-spectrum logistics services, joint-
operations airfield support, contract services, human resource management, and morale, welfare 
and recreation programs to Team Lackland’s total force and retiree populations. 
 
Objectives:  Our time, energy, and resources will be focused in the following areas 
 
• Strengthen In-Garrison and Expeditionary Combat Service Support Operations  

o Institute the best possible education and training programs to prepare Airmen for their 
AEF deployments, roles, and missions 

o Execute a robust exercise schedule to hone war fighting and homeland defense skills 
o Develop, institute and execute Joint Basing Plan as the AF-model/standard 
o Accelerate BMT expansion, BEAST and 9-M training EOC 
o Improve “personal readiness” of Total Force (medical, dependent care, financial, legal) 
o Instill a “Warrior Ethos” attitude in every military and civilian “Airman” 

 
• Take Care of Our Members and Their Families—Our Most Vital Resource 

o Provide growth and development opportunities through participation and volunteerism 
o Maintain an active and robust welcome/sponsorship program 
o Be sensitive to family losses (deaths) and converge as a team to lend support 

 Focused programs/efforts on deployed Airmen’s family members 
o Encourage participation and enhance Family Support/Assistance programs 
o Fully comply with and exceed wing, group, and squadron safety programs 

 
• Prepare, Develop and Inspire Total Force Leaders and Mentors  

o Enforce standards and inspire a positive, “will do” attitude 
o Drive full participation in professional military and off-duty advanced education 
o Mandate “feedback” and process improvement at every level in the organization 
o Exceed OPR/EPR/Civilian Appraisal timeliness rates 
o Reward outstanding performance thru superior awards/recognition programs 

 
• Compel Installation and Environmental Stewardship 

o Strive to make Lackland AFB the showplace of AETC and the Air Force 
o Inculcate AFSO 21 into our culture as the normal way of doing business 
o Execute BRAC measures on-time, in-budget 
o Elicit full participation in “Green Machine and FOD Mgmt” programs 
o Focus on disciplined financial execution 
o Institute resource discipline 

 
 



 
 
 
Enablers:  Keys to accomplishing our objectives/priorities 
 
• Organizational and personnel agility 

o Instill “team” mentality … garner full support to do what it takes to complete mission 
requirements 

o Fully debate … but then embrace decisions as if they’re your own 
o Eliminate redundancies and streamline organizations 

 
• Responsiveness—Speed of Action and Decisions 

o Advance a sense of urgency—prioritize tasks and resources 
o Ensure paperwork is clear, concise and is accomplished on time without error 
o Place the “bottom line” up front 
o Lean forward with proactive vice reactive approach to doing business 

 
• Communication—the linchpin to our success 

o Institute Vector Checks—a “one up/one down” approach on every key/critical issue 
o Conduct daily Roll Calls—current issues, personnel check, address items of interest 
o WAR must be clear, concise, and user friendly 
o Eliminate or spell out acronyms—not everyone’s an expert in your specialty 

 
• Collaboration—Teamwork … teamwork … teamwork!!! 

o Foster a culture of participation across Team Lackland 
o Chip in to assist fellow squadrons and wing agencies 
o Rally behind successes … accept failures and adjust … then get on with it 

 
• Professional Development 

o Robust in-house training programs 
o Selection for non-residence and residence PME programs 
o Push advanced civilian education and degree programs 

 
• Community Outreach 

o Consistently communicate with key installation leaders 
o Serve as ambassadors to the local community 
o Actively volunteer for public affairs and strategic communication forums 

 
Metrics:  If it’s important to the mission … it should be measured 
 
• Strengthen In-Garrison and Expeditionary Combat Service Support Operations  

o Achieve 100% participation rates in pre-deployment training programs 
o Conduct OREs and MAAREs quarterly; achieve “excellent” ratings each event 
o Reestablish BMT-expansion milestones to achieve Jun 08 EOC (current: Nov 08) 
o Achieve 95% personal readiness (PIMR) rates in each category  

 Maintain 100% AEF returnees process thru medical NLT 5 days after return 
o Maintain 95% unit currency rates in ART  
o Achieve “0” discrepancies for all AEF deployment cycles 
o Ensure 95% of Airmen achieve 75 pts or above on fitness test 

 Do not exceed 5% “not current or tested” rate 
 
 



 
 
 
• Take Care of Our Members and Their Families—Our Most Vital Resource 

o Achieve “0” military and civilian annual leave days lost  
o Achieve 90% participation rate in AF Climate Survey 
o Ensure 100% AEF returnees take their 14 days of reconstitution time 
o Maintain “0” Suicide Loss Rate 
o Maintain “0” Private Vehicle Mortality Rate 
o Achieve DOD Injury Rates at 5% or below 
o Maintain “0”  DOD Aviation Class A Flight Mishap Rate  

 
• Prepare, Develop and Inspire Total Force Leaders and Mentors  

o Maintain 95% CDC pass-rates 
o Maintain 100% participation and completion rates in PME-residence programs (ALS, 

NCOLS, SNCOLS, ASBC, SOS, ACSC, AWC) 
o Maintain 100% OPR/EPR timeliness rates 
o Maintain 100% Awards/Decorations timeliness rates 
o Maintain 100% Civilian Appraisal timeliness rates 
o Achieve 100% military and civilian feedback rates 

 
• Compel Installation and Environmental Stewardship 

o Institute a minimum of 2 AFSO- 21 events per quarter 
o Execute Group “Green Machine” bi-weekly 
o Maintain 100% budget execution rates quarterly and per year 
o Reduce electricity usage by 1% per quarter; 4% per year 
o Reduce water usage rates by 1% per quarter; 4% per year 
o Reduce petro usage rates by 1% per quarter; 4% per year 

 
 


